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Though demand for consult-
Ing services has slowed dra-
matically overall, some areas
are sl booming.

Financial services i3 in
such turmoil that many
compankes in the seclor are
fealing foroed Lo seek outside
help. They want adviee on
improving risk management,
restrucluring Uhelr remuner-
ation plans and how to real-
loeate capital in & radically
different world, consultants
skl

“Some of the problems are
w0 big that clients are throw-

ing money at them. I you
are good at what you do, the
spend is there,” said Penney
Frohling, a partner at AT
Hearney

Revenue for Navigant's
European financial services
consulting arm & so far P
ning ahead ol expectations
for 2009 M=cal vear. and
ea Consulting Group, which
works mostly with fnancial
servioes companies, is adver
tising for 100 new consult-
ants, on top of its 20 exist-
ing stall. .

Consultanis who can help
companbes through a down-
turn, Ether through restrac

turing or through improving

their performance, are also
thriving.

PFA Consulting is seving
demnand for what Alan M-
dleton. the chief executive,
called “guerrilla business
intelligence™, teams of con-
sultantz who can help com-
panies mine their own infor.
mation o get better and
more timely information
about how thelr business is
perfarming.

Strategic restructuring
remains a hot topc, though
the goals now often revelve
around cost-cutting rather
than simply better perform-
ance, says Jerry Hrown, a
senior consultant ot Maxxim,

a UK consultancy that spe
clalises in the tople.

=(r six- o nine-month
ppeline looks pretty good,”
Mr Brown said.

Bain & Co, ks expanding
its. work helping private
equity to improve perform-
anee of portfolic firms and
lnst year lounched a “corpo-
rate renewal group” that
ocombines restructuring and
turnround servioes.

“While the downturn
threatens the short- and
medium-term profit outlook
for most companies, it alse
increases the need for dra-
matle shifis in strategy, cosi
efficiency, organisation and

Not all bad news for outside specialists

capital structure. This ore
ates short-term pressure on
the consulting  indus-
try. . but over time gener-
ates demand for our services
as companies confront the
urgent need for change,”
sald Steve Ellis, Bain's
worldwide managing direc-
far,

Public sector projecis are
also o bright spot, although
many consultants expect
them to dry up as lax reve
nues shrink. According o

Deslaitte, the UK povernment |

put out the same mumber of
invitations to tender in
December as it had done in
the zame month in 2007,



