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The Management Consultancy, ea Consulting Group which has become one of the leading providers
of Change Management Consultants in the UK, has recently opened an office in Melbourne’s Collins
Street and is already involved in a project for a major Telecommunications company in the city.

With the recent appointment of Mark Tipping as the Principal Consultant in Melbourne, ea
Consulting Group is well-placed to develop its Change Management business with the many major
financial organisations which are based in the region.

Mark has more than 20 years Programme and Business Management experience delivering major
Change Programmes at clients including ANZ, NAB, St. George, ING and Telstra. Prior to joining eacg,
Mark held a number of executive delivery roles with IBM and APMS. Mark has often been called in
to rescue difficult and complex mission-critical initiatives, often in hostile environments. His strong
leadership and extensive coaching and mentoring experience create high performing and loyal team
environments.

Mark says, “ea Consulting Group has established its reputation as a leading Change Management
Company with clients in Sydney over the last year and is now set to become a major part of the
industry here in Melbourne. Although new to the role, | am already in talks with a number of clients
to help them with projects and programmes that need special attention both within Australia and
beyond.”

Our Unique approach to consulting offers a real alternative to the big consultancies. We expect to be
very busy in the months ahead.”

Steve Robson, Group Chairman and - Interim Asia Pac CEO says, “We are very pleased that Mark has
joined the team as we believe that together, we can make a significant contribution to Change
Management practice for clients in both Melbourne and the Asia Pac region as a whole . The
expertise we’ve gained on Change projects in the UK and Europe not only gives us a global
perspective but provides new ways forward which can save time and money for our clients in
Australia.”

For further information, contact: Deborah Blud

deborah.blud@eaconsultingroup.com

www.eacg.com.au

Melbourne Office: Level 31, 120 Collins St, Melbourne 3000, Vic. Tel: +61 3 9552
info@eaconsultinggroup.com WWW.eacg.com.au
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